
Pflugerville ISD 
Regular Board of Trustees Meeting 

February 17, 2011 
 
Pflugerville ISD Board President Dr. Carol Fletcher called the regular meeting of 
the Pflugerville ISD Board of Trustees to order at 7 p.m.  The following members 
were present:  Dr. Carol Fletcher, Elva Gladney, Dr. Cynthia Graves, James 
Hamann, Jimmy Don Havins, Vernagene Mott and Mario Acosta. 
 
I. Opening 
 

A. Pledge of Allegiance 
 

Pflugerville High School Senior Maggie LaPoint led the assembly in 
the pledge to the United States and Texas flags, respectively.  
Maggie is an honors student who currently serves as class 
president, has been named a National Merit Finalist and is involved 
in varsity dance and choir.  She intends to purse a career in 
engineering or politics. 
 

B. Awards and Recognitions 
 

The Hendrickson High School Hawk Band was recognized for 
being named the Grand Champion Marching Champions at this 
year’s Fiesta Bowl in Glendale, Arizona. Band members Katy 
Herrick, Bianca Young, Stephanie Thompson, Sydney Cowan, 
Adam Starbuck, Victoria Stowe, Zach Sharp, Andrew Murgia, 
Miguel Perez, Bethany Kelarek, and Shelby Heine accepted 
recognitions on behalf of the band. 
 
The following students were recognized for earning a spot in the 
All-State Band, and recently performed at the Texas Music 
Educators Association Convention: 
 
From Connally High School, Erika Wright on E Flat Clarinet; from 
Hendrickson High School, Megan Shortell on Oboe, Miguel Perez 
in Percussion, and Chelsea Rusch on French Horn; and from 
Pflugerville  
High School, Greg Horner on Trumpet. 
 
Pflugerville High School students, Whitney Orji, junior, was 
recognized for being named to the All-State Mixed Choir, and Ivan 
Dixon, senior, was recognized for being named to the All-State 
Men’s Choir. 
 
Pflugerville High School senior, Alex Matlock, was recognized for 
receiving the Seton Family of Hospitals and Austin Area Heritage 
Council’s MLK Youth Achievement Academic Award.   
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Pflugerville High School men’s athletic coordinator and head 
basketball coach, Mike Murphy, was recognized for winning his 
500th game in January of this year. 
 
 
Brookhollow Elementary YMCA site supervisor, Leah McGovern, 
Custodian and YMCA Assistant Supervisor, Carlos Munoz, and 
Special Education teacher, Chris Ramirez, were recognized for 
saving the life of kindergarten student, Matthew Gates, with the use 
of an AED device.  Matthew’s mother, Cacie Gates, is also a first 
grade teacher at the school. 

 
C. Citizen Participation 
 

Belinda Jacobs requested to address the Board regarding 
proposed cuts to the IRI/Autism program and how changes to the 
program would be a detriment to those students.  She is the mother 
of a student on the Austism spectrum. 
 
Michelle Morgan requested to address the Board regarding 
preserving the IRI Program and related services. She is also the 
mother of students on the Autism spectrum.  She commented that 
the IRI program works and is based on data, and the social aspect 
and peer group is very important.  She believes decentralizing the 
program will cause problems.   
 
Mario Martinez requested to address the Board regarding IRI and is 
the father of children on the Autistic spectrum.  He believes IRI is 
the most suited model, and budget changes would severely impact 
children like his. 
 
Lisa Anthony requested to address the Board regarding proposed 
changes to the Autism units.  She is concerned about changes and 
related problems.  She commented that the past model is 
completely different from the IRI model and would be detrimental to 
the students affected. 
 
Telissa Ham requested to address the Board regarding proposed 
IRI/Autism support.  She believes it would be wrong to take the 
program away from those students and that the transition is not 
worth it.   
 
George Jones, Heather Hackett, Angela Kuempel, Kristie 
Snowberger, Philip Brant, III, and Penny Brant also requested to 
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address the Board regarding the Autism program but allowed the 
preceding individuals to speak for the group. 
 
Jeanne Sommers requested to address the Board regarding 
teacher staffing cuts, but declined to speak when called, indicating 
that her question had been answered. 
 
Joey Moore requested to address the Board regarding budget cuts, 
and commented that she was advocating for her children in the 
district.  She places most of the blame on the legislature, but thinks 
the district could raise more revenue by raising taxes. 

 
DeAnn Henley requested to address the Board regarding budget.  
She has been to several budget meetings, and expressed thanks 
from the Pflugerville Education Association for the amount of 
information that has come out, but PEA would like to encourage the 
Board to take more time to reflect and seriously consider using fund 
balance.  
 
Mike Murphy requested to address the Board regarding teacher 
impact and commented that coaches are important with regard to 
test scores, attendance, grades, and discipline.  Proposed stipend 
cuts of 10% would be like taking a 1-2% cut in pay, and they 
depend on them as part of their salaries.  
 
Anil Kalauakolanu requested to address the Board regarding any 
future plans for a magnet program, and about police cars parked in 
front of the schools, which he believes sends a bad message. 
  
Dr. Fletcher thanked everyone for sharing their opinions, and 
believes it is important to hear from citizens.  She also commented 
that because the district is in the middle of its budget process, it will 
be some time before any final decisions are made. 
 

 
 

II. Superintendent’s Report 
 

A. Academic Spotlight:  After School Programming 
 
This item was not discussed this evening. 
 
 
 

E. 2011-12 Potential Budget Reductions 
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Superintendent Charles Dupre provided a budget update. This 
process began in late January in meetings with principals and the 
Budget and Compensation Committee.  Since then, there have 
been continued meetings to disclose information and address 
citizen concerns.  Since the timeline is one of the biggest issues, 
reductions will be finalized in the coming weeks because contracts 
have to be approved in April.  He proposed that the April workshop 
be turned into a regular Board meeting to accommodate the same.  
One of the most challenging parts of the entire process is predicting 
how much will truly need to be cut.  He reiterated that the district is 
will continue to improve the instructional environment for each 
student despite being in budget crisis mode.  The goal is to keep 
moving through the process.   
 
A series of staff meetings are happening now, along with a staff 
survey.  After that, the budget committee will review the staff survey 
and send out a community survey.  Three community meetings will 
also be held in various parts of the district and feedback from those 
will be brought back to the Board.  Principals and the DAAC have 
been very involved in the process.   
Everyone wants to known if there will be cuts at central 
administration. Although it is being run very lean, it is being cut by 
25%, with only 6% being proposed at campuses.   
 
Timing is an issue because teacher contracts require a 45 day 
notice, and with regard to pay cuts, state law governs teacher 
salaries.  There are plans to reduce the salaries of anyone not on 
contract. 
  
Mario Acosta questioned if principals have any say in which 
employees they keep.  Superintendent Dupre indicated a list of 
discussion starters has been prepared, which looks at all line items.  
This list is being discussed with directors, coordinators and 
principals to see all sides. There is a variance involved because 
principals know their schools best. 
 
Dr. Graves commented that the timing is off to put a tax increase on 
the ballot in May.  Vernagene Mott stated that she understood the 
personnel cuts totaling approximately $8.07M, and the additional 
funding of $630K, but did not see how that reached the $20M 
scenario. Superintendent Dupre responded that with staffing cuts of 
approximately $8M, and general cuts of $8-9M, plus revenue 
sources, they are making significant strides in closing the gap. 
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Elva Gladney commented it was her understanding that if taxes 
were raised by $.01, it would generate $700K in revenue. Dr. Adix 
responded that the first six pennies above $1.00 are considered 
“golden pennies”.  With the district’s tax rate currently at $1.04, only 
the first two pennies would be considered “golden”.  Every penny 
over $1.06 would generate approximately $700K.   
 
Mrs. Gladney also asked about the legal requirements to call a tax 
ratification election. Superintendent Dupre responded that it has to 
be within 30-90 days and needs to be held on the uniform election 
dates in either May or November for cost sharing purposes. Darin 
Hathcock stated that if a special election were to be held, the cost 
would go up exponentially. James Hamann asked when the 
additional tax revenue could be collected if a tax ratification election 
were held this year.  Superintendent Dupre answered that it would 
be set in August for that fiscal year. 
 
Elva Gladney questioned the cost to open a new middle school. 
Superintendent Dupre responded that it would be a little over 
$1.2M, but to keep in mind that the district is growing.  Dr. Graves 
added that more citizens would generate more tax revenue.   
 
Mrs. Gladney also questioned why teachers teaching 6 of 7 classes 
would be better than teaching 6 of 8.  Dr. Adix responded that block 
scheduling, with teachers teaching 6 of 8 classes, could reduce 
payroll costs by $1.8M.  Teaching 6 of 7 classes could result in 
another $.75M in savings because not as many teachers would be 
needed.  Students taking more CTE classes would also generate 
approximately $1M in revenue.  Superintendent Dupre added that 
going to a block schedule would be a way of achieving savings by 
increasing the divisor to 1:30, but if it was taken to 1:28, the savings 
would be decreased.  
 
Dr. Graves asked if information regarding financials was included 
on the survey, which was confirmed by Superintendent Dupre. 
 
Dr. Graves inquired about the reason for decentralizing programs 
like IRI and what the district is trying to achieve.  Superintendent 
Dupre responded that this is a philosophical position, and the driver 
is not about savings.  Dr. Barbara Gideon, Executive Director of 
Curriculum and Instruction, noted that Autism students are currently 
only served at three elementary campuses.  Decentralizing would 
have individual students based at their home campus instead of 
clustering them and sending special education staff with them.  This 
proposal would satisfy the goal to serve these students with the 
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same quality of education at their home campuses in the least 
restrictive environment.  Some currently spend extensive time 
traveling on buses to the designated schools. Elva Gladney asked if 
it would be more expensive to decentralize.  Dr. Gideon responded 
that they would have the same certified staff, plus three additional 
certified special education teachers, but they would not need as 
many teaching assistants.  Other displaced certified teachers could 
be trained before ARRA funds run out. Dr. Graves asked if this 
option would still be considered if there was not a budget problem.  
Dr. Gideon responded that this is probably one of the things not 
driven by the budget, but is more about of serving kids who can be 
with their friends in their own neighborhoods.  
 
Elva Gladney said it was her understanding that the use of fund 
balance depends on how funding comes from the state and a 
certain amount is needed to run accounts until monies are received 
from the state.  She wanted to know how much fund balance is 
needed to cover operating expenses. Dr. Adix answered that fund 
balance counted at the end of the fiscal year is around $17M.  In 
December, it is at approximately $47M because of tax collection.  
The concern is the low point because expenses still have to be 
paid.  At $17M, there is less than the district goal of having 45 days 
worth of operating costs.  Dr. Fletcher commented that by April 7, 
the district has to know what a $20M cut will look like.  If the Board 
chooses to have a tax ratification election, employees still have to 
be let go because it will not be known whether it will pass or not at 
that time.  The legislature will be in session until May or June, but 
the district cannot wait and must come up with the ‘worst case 
scenario’ budget now.  It is important to understand that this is the 
purpose of fund balance. 
  
Elva Gladney stated that she would like to applaud Superintendent 
Dupre and the staff for the huge amount of openness provided.  Dr. 
Graves commented that examining all programs has been a very 
uncomfortable process, and is heartwrenching for all Board 
members, but is everything taken very seriously. 
Vernagene Mott also wished to commend Superintendent Dupre 
and knows he will do whatever it takes to keep people on the 
payroll for another year.  Federal funding cuts discussed back in 
the fall with Representative Michael McCaul will be another impact 
that is not even on the table yet, and needs to be monitored for any 
major cuts. 
  
Jimmy Don Havins wants to be kept in the loop regarding bills filed 
by legislators requiring unfunded mandates.  Vernagene Mott 
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added that Mark Strama is on the House Education Committee and 
the Board can communicate frankly with him. 
 
Mario Acosta commented that he feels the process is excellent.  
His concern is that the district is already looking at what $20M  
looks like and is bound by law to tell teachers if they are not coming 
back next year, but wanted to know what happens if more money 
becomes available.  Superintendent Dupre explained that part of 
the process is to prioritize work so it will be known what can be 
brought back to the table.  Mr. Acosta asked if severed teachers 
could be called back if there were more monies than anticipated.  
Mr. Dupre responded that there will be a process to bring 
employees back, but it has not been formalized at this point.  Dr. 
Graves commented that there is going to be uncertainty statewide 
that will have a ripple effect through the economy.  The state 
legislature does not seem to understand how decisions they make 
impact our budget cycle.    
 
Dr. Fletcher stated that for every $1B reduced in the state’s budget 
deficit, the district will get back $2M to its budget.  The Board has 
been in constant touch with legislators encouraging them that it is 
time to use the Rainy Day Fund.  She encouraged everyone to 
attend the community forums to become educated on the whole 
structural deficit and how it got to this point.   
 
Dr. Fletcher also commented that public school have continually 
been asked to do more with less, but they are now at a point where 
they cannot continue to make increases in serving kids with same 
structure that is in place.  A structure needs to be in place that 
empowers teachers to be advocates for change at their individual 
schools, and that they are given the time to do that.  It will be a very 
difficult decision to save more jobs by doing something that is not 
best for students and schools in the long run.  She is not convinced 
the tradeoff is worth it to go backwards on gains made with 
professional learning communities. 
 
Darin Hathcock, Acting Executive Director of Human Resources, 
reviewed a comprehensive schedule about when and how 
decisions will be made.  Human Resources has spent many hours 
looking at the most humane way to talk to any individual who will be 
impacted, and have worked hard to systematically go through the 
process.  Timelines and contract types are the drivers for the entire 
process.  Teachers on term contracts without performance issues 
will have contracts unaffected but may be reassigned.  Certification 
is another key component in the process to keep the status of 
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100% highly qualified.  Professional contracts would be affected if 
they are on a reduction list, but because of nature of this type of 
contract, the Board does not have to take any action.  Probation 3 
contracts can be extended to a fourth year, and the voluntary 
intradistrict transfer process will be suspended.  At-will employees 
are also not bound by contracts.  Principals and hiring managers 
will use criteria on which probationary or at-will employees are 
evaluated.  Issues with a Reduction in Force (RIF) and financial 
exigency were also discussed.  They elected not to use incentive 
pay for early notice of resignation because of the money involved.  
James Hamann questioned if now would be a good time to review 
the local policy regarding a Reduction in Force.  Superintendent 
Dupre indicated it would be brought to the next workshop.  Dr. 
Fletcher noted that due to district policy regarding fund balance, the 
district’s bond rating increased, thereby saving taxpayers millions to 
have good bond ratings.  James Hamann added that this was 
especially important because it is an underlying rate for the district 
and the state cannot be counted on.   
 
Finally, Superintendent Dupre indicated there was not enough 
information available right now for a solid recommendation 
regarding a tax rate election.  The district would legally have to 
adopt a budget and tax rate before an election could be held. 
 
 

C. Internal Audit Report 
 

Gibson Consulting Group representative Lon Heuer provided a 
report regarding the recent Purchasing, Procurement and Accounts 
Payable audit.  The purpose of this audit was to look at purchases, 
contracts and the disbursement process. 
 
Mr. Heuer noted that, overall, the District’s accounting system and 
controls are outstanding and policies are in compliance with state 
laws.  Documentation is outstanding and procedures are good and 
consistently followed. 
 
He had only two recommendations.  With regard to the dating of 
invoices, his recommendation was to date them by the date of the 
invoice rather than the date paid.  He also recommended that all 
invoices to sent to Accounts Payable in central administration to be 
paid, with campuses only keeping copies to review. 

 
D. Monthly Financial and Tax Collection Report 
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Chief Financial Officer Dr. Kenneth Adix provided monthly reports 
on the General, Food Service, Debt Service and Capital Projects 
funds. 
 
For the third six weeks, Average Daily Attendance (ADA) came in 
at 96.2% and is projected to come in at about 95.5% for the year, 
175 more students than budgeted, or $1.2M more in revenue.  
Payroll through January is projected to come in under budget.  
Transportation is expected to come in at budgeted even with 
increased fuel costs.  Utility costs are expected to come in at or 
below cost. 
 

B. PISD PD Racial Profiling Report 
 

Pflugerville ISD Police Chief William Edwards provided a review of 
the annual Racial Profiling Report regarding traffic stops and 
related categories. 
 
Coordinator of Safety and Emergency Management Jo Moss 
provided a review of PISD PD in general.  PISD PD is a unique 
school-centered community police agency.  Mrs. Moss reviewed 
district-based versus contracted costs, a recent secondary student-
SRO interaction survey and calls for service versus citations and 
actions taken.  Chief Edwards concluded with a discussion 
regarding staffing and resources. 
 

F. Monthly Construction and Facilities Report 
 

This report was not discussed 
 
 

III. Consent Agenda 
 

All consent agenda items were approved. 
 

A motion was made by Elva Gladney and seconded by Jimmy Don Havins 
to approve the following Consent Agenda items: 

 
A. Consideration and Possible Approval of Meeting Minutes 

1. January 13, 2011 Special Meeting 
2. January 13, 2011 Regular Meeting 
3. February 3, 2011 Workshop Meeting 

B. Consideration and Possible Approval of Budget Amendments 
C. Consideration and Possible Approval of Purchases in Excess 

of $25,000 
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E. Consideration and Possible Approval of Davis-Bacon Wage 

Rates for PISD Projects 
F. Consideration and Possible Ratification of Personnel 

Assignments, Resignations and Exits 
 
The motion carried 7 - 0. 
 
Item D.  Consideration and Possible Approval of Contracts to Provide 
Letter Jackets and Accessories was removed from consideration prior to 
the vote being taken. 
 
H.      Consideration and Possible Changes to Policy CDA(Local) – 
Other Revenues: Investments – First Reading 
 
Dr. Kenneth Adix stated that the proposed change to Policy CDA(Local) 
would allow the district to increase its investment in certificates of deposit 
from 25% to 50%,  which would benefit the district given the current 
market conditions. 
 
 

V. Order May 14, 2011 Trustee Election 
 

 
A motion was made by Vernagene Mott and seconded by James Hamann 
to call the May 14, 2011 Trustee Election for Places 6 and 7. 
 
The motion carried 7 – 0. 
 

VI. Consideration of Future Meetings and Agenda Items 
 

March 3, 2011 Workshop Meeting (6:30 p.m.) 
 For Discussion/Reporting 

o 2011-12 Budget Update 
o 2007 Bond Update 
o Future Campus Boundaries 

 
March 24, 2011 Regular Meeting (7 p.m.) 
 For Discussion/Reporting 

o Academic Spotlight: Gifted & Talented (including expansion of 
identification and GT service of students in multiple areas of 
giftedness) 

o College Readiness Update Including National Merit Prep and 
AP/dual Credit Performance 

 For Possible Action 
o 2011-12 Teacher Contract Renewal/Non-Renewal 
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o 2011-12 Administrator/Professional Contract Renewal 
o 2011-12 Budget to Fund New Positions 
o 2011-12 Budget Reduction Strategies 

 
April 7, 2011 Workshop Meeting (6:30 p.m.) – change to special/regular 
meeting 
 For Discussion/Reporting 

o 2011-12 Budget: Update 
 
April 21, 2011 Regular Meeting (7 p.m.) 
 For Discussion/Reporting 

o Academic Spotlight: Pre-K and Early Childhood 
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May 5, 2011 Workshop Meeting (6:30 p.m.) 
 For Discussion/Reporting 

o 2011-12 Budget: Revenue projections, pay adjustments, starting 
teacher salary, and new positions 

o Superintendent Formative Evaluation 
 
May 19, 2011 Regular Meeting (7 p.m.) 
 For Discussion/Reporting 

o Academic Spotlight: Elementary Summer School 
 
June 16, 2011 Regular Meeting (7 p.m.) 
 For Discussion/Reporting 

o Preliminary TAKS Report 
 

 The Board moved into Closed Executive Session at 10:40 p.m. 
 
IV. Consideration and Possible Approval of Exchange of Real Property 

Located at Timmerman Elementary and Walnut Street (551.072) 
 

The Board returned to Open Session at 9:57 p.m. 
 
V. 2011-12 Personnel Assignments (551.074)  

The Board returned to Open Session at 11:46 p.m. 

VI. Closing 
 
A motion was made by Vernagene Mott and seconded by Elva Gladney to 
adjourn the meeting. 
 
The motion carried 7-0. 
 
The meeting adjourned at 11:47 p.m. 

 
 
 
 
 
 
 


